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«Morning
Free Time
«Afternoon
Orientation/Introduction, Ice Breaker

*09:00 - 09:30 Welcome by the Dean

+09:30 - 11:00 Global Entrepreneurship

«11:15 - 12:45 Introduction to Entrepreneurship
+02:00 - 03:30 Building & Managing Teams
+03:45 - 05:15 Instruction & Group Project Work

«09:00 - 10:15 Project Presentation by Sponsor

«10:15 - 10:30 Class Project/Presentation Instructions

¢10:30 - 12:30 Business Model Canvas (BMC)

+02:00 - 03:45 Customers, Markets & Competition: Market Research
+04:00 - 05:30 Group Project Work: BMC & Market Research

*09:00 - 10:30 Lean Launchpad & Customer Discovery
+10:30 - 12:30 Power Point & Soft Skills
+02:00 - 05:00 Blue Ocean Strategy & Team Case

+09:00 - 11:00 Digital Marketing
*11:15-12:30 Corporate Entrepreneurship
+02:00 - 03:30 Social Entrepreneurship
+03:45 - 05:15 Group Project Work

*09:00 - 11:00 Tour Lowell National Historic Park
«01:00 - 05:00 Fabric Discovery Center, NERVE Robotics &
M2D2 Incubator
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«09:00 - 05:00 Visit Boston (Free time & Freedom trail)

+09:00 - 05:00 Outlet Shopping

+09:00 - 10:30 Financing Ventures
*10:30 - 11:45 Customer/Markets/Competition Presentation
*01:00 - 05:00 Incubator Tour

+09:00 - 10:30 International Business
*10:30 - 12:00 Corporate Venture Speaker
«01:15- 03:00 Project Review & Feedback
+03:00 - 05:00 Group Project Work

*09:00 - 10:30 Social Entrepreneurship Team Case
*10:30 - 12:00 Group Project Work
+01:00 - 05:00 Group Project Work

*09:00 - 10:30 Venture Implementation
*10:30 - 12:30 Draft Presentations & Feedback
*01:00 - 05:00 Finalize Presentations & Report

«09:00 - 02:00 Student Presentations, Certificate &
Award Ceremony, Experience Survey (online)
*04:00 - 08:00 The Lowell Folk Festival 2026
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+09:00 - 05:00 Duck Tour, Boston Public Library,
and Presidential Mall Shopping

*09:00 - 05:00 Visit Mansions in New Port, RI

+09:00 - 05:00 Whale Watch and Sightseeing in Rockport

Free Time

«Morni
G Packing & Check Out

«Afternoon
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*We reserve the right to make changes to this schedule.
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